Whitehall Choir Committee Meeting 9/11/09

Attendees

Ruth Eastman

Kate Goulden

Rose Chandler

Richard Grafen

Martin Humphries

Penny Prior

Graham Hand

Laurie Grace

Rachel Salisbury

Jonathan Williams (Chair)
Katherine Herzberg

Malcolm Todd

Apologies

Sam Foley

Paul Spicer

Ken Holmes

1. Minutes of last meeting

The last meeting was a 'virtual' meeting which approved the budgets for the Season, and the future programme. 
Part  reps confirmed that the number of new members were as follows: 4 sopranos, 1 alto, 2 tenors  and 3 basses. 

All other items to be covered at this meeting. 

2. Finances

Ken had sent out the updated accounts with comments via email. Nothing had particularly changed but the following points were noted:

· Finances are such that we will manage in the 2009/10 season but this is not sustainable in the long term. We need to replace the £3000 lost Ritz earnings.

· If every member sold 4 tickets each concert we wouldn't have any financial problems.

· The General Budget includes a figure of £3,100 alongside which anticipates a sale this year of c.310 copies of WHC2, representing an average of 4-5 per member.

· Agreed we needed to communicate the financial situation more strongly, perhaps in writing, to choir members.

· Discussion about new patrons and friends scheme.  Agreed that benefits of patron scheme needed to be more explicit.


3. CDs

Our Christmas CD will be featured as the critics choice 'best buy for Christmas' in Gramophone. The Gramophone Christmas edition is available from 23rd November. 

Action point - Rachel to add line about Gramophone recommendation in the programme.

There is no statistical information about how much demand this type of recommendation creates but it is hoped that this will boost sales.  We have 1000 CDs.  We discussed whether we would press more CDs should there be the demand.  Malcolm pointed out that the licence we opted to use (because it was cheaper and simpler) only allows us to make 1000.
Action point - Malcolm to investigate whether we can upgrade the licence retrospectively.

Action point - Sam to talk to Tony about how long it would take to press more CDs

In addition to the recommendation in Gramophone we have taken out a quarter page advertisement for a cost of £300 (normally £1250).  We have also put adverts in the Guardian and the Telegraph.  We have contacted Classic FM about the possibility of playing some tracks from our Christmas CD on the back of the Gramophone review.  We think that our CD will also be featured in Organist Review in February 2010.

We discussed flyers for the CD.  We agreed the need for the wording on the flyer to accurately reflect Gramophone's recommendation.

Action Point – Sam to confirm the number and placement of flyers.

Action Point – Martin to confirm wording of Gramophone's recommendation.

Our thanks go to Martin and Ruth.

4. Concerts

a) Judas Maccabeus

There will be 63 choir members and 32 professional musicians performing Judas Maccabeus – that is within SJSS limits.

Some members on sabbatical have not paid their subs.  Those members who have not paid their subs in the  the first term must re-audition. People on sabbatical who have paid their subs have reserved their place in the choir and do not need to re-audition, however it is anticipated that this arrangement will only be used for one Season.

So far we have sold 168 tickets including 75 through SJSS and 9 tickets for Friends, but excluding 44 tickets on sale or return.  Ticket sales are ahead of where we were at this time before last concert and we hope to sell some tickets on the door.  We noted that only 4 male members of the choir had sold tickets, but 2 of these had sold a lot!  We should encourage choir members to keep selling tickets.

b) Carol Concert

Action Point – Sam/Ken to confirm readings

c) Brandenburg Sinfonia concert

Neil Ferris is conducting this concert and he is keen to have both a Saturday and Monday rehearsal.  Rehearsal on the day of the concert is at 5:30pm.  Sam will put the singer list together asap and the music for the concert will be available by the carol concert.

Action Point – Sam to confirm dress code.

Action Point – Rachel to check St Martin's website for correct listing.

d) Come and Sing

Come and sing is confirmed as 22nd May 2010.  Options for repertoire were discussed. Suggestions were: 

· Elijah by Mendelssohn 

· Mendelssohn's Hymn of Praise

· The Music Makers

· Elgar's Dream of Gerontius

· Durufle's Requiem

We agreed to ask choir for suggestions to ensure a good turnout.

We also discussed the possibility of changing the timing of the day - i.e. a later start and later performance which might be attractive to some members, especially given the new late Spring date.  

5. Fundraising

Paul has given up the evening of 22nd December for a fundraising event if this can be arranged. Committee members did not have any suggestions. This event thus cancelled.
6. President

There was a suggestion that we approach the Chief Executive of the South Bank Centre to be our new President.  However, the overwhelming view was that we should not break ties with BIS and so we agreed to approach the new BIS Perm Sec, at least in the first instance

7. AOB

There was no other business.

Committee meetings, SGM and AGM dates 2009/10

Thurs 28th Jan

Mon 8th March

Tuesday 4th May SGM

Thurs 13th May

Mon 14th June

Tuesday 6th July AGM

