Whitehall Choir
Minutes of the meeting held on
27 February 2017 at 1830 hours
St Peter's Eaton Square

Present: Jonathan Williams (Chair), Patrick Haighton (Treasurer), Richard Grafen
(Webmaster), Mark Graver (Librarian), Martin Humphreys (Publicity Manager), Philip Pratley
(pro tem Tenor Rep), Julie Dyg (Alto Rep), Kate Goulden (Soprano Rep), Penny Prior
(Business Manager), Daniel Lambauer (Bass Rep), Jacky Erwteman (pro tem minutes

Secretary).

Apologies: Paul Spicer (Music Director)

Agenda Item

Discussion

Action

Minutes of last
meeting:
matters
arising not on
Agenda

i) PH had not yet spoken to Deb Dowdall about progress she
was making with the application to the Lottery Fund.

ii) PH had circulated everyone on the database and all choir
members with details of the forthcoming concert.

iii) JW had spoken to Ruth Eastman and it appeared that little
had been happening on the twitter account. The choir needed to
ensure a weekly tweet. JW would consult MG who had relevant
experience.

iv) So far no-one had expressed an interest in taking over as
Librarian. MG had found out that to buy “Joshua” would cost
choir members £14 which is what they would have to do if no
Librarian was found in time to start the hiring process - ie next
term. The roles of Secretary and Business Manager also
needed to be filled urgently.

PH

JW/MG

Finances:

PH reported that he had informally warned the Jubilee Fund
Trustees that the choir might need a temporary loan and that it
was understood that the choir was not currently in a position to
pay off the current debt with the Fund incurred from funding the
last CD. There was no question of writing the debt off and the
choir would aim to repay the debt asap; and always aim to
rebuild the Fund to its original target level of £25K between any
future major expenditures.

To increase income, both money raised through subscriptions
(more members) and ticket sales had to increase. It was
sincerely anticipated that the new MD would bring in new
members; and every effort had to be made to ensure good ticket
sales for the next two concerts. JW said that in future a
paragraph about recruitment should be included in all
programmes, mailings, the website, twitter, the database etc.
PH would present the Annual Report to the choir on 28 February
to be signed off. It was agreed that the temporary minutes
Secretary could act as a signatory.

All

PH

Spring concert
Tuesday 6
April 2017
Venue: St
Margaret’s
Westminster

Because of a special event the following day, the dress
rehearsal would take place earlier than planned after which
everyone would have to vacate the venue until 1815.
Advertising for passing public —on the ‘A’ Board outside the
venue on day of concert.

PH in touch with the verger about refreshments.

Tickets available

MH
PH
PH
PeP

Summer It was agreed to start the concert at 1900 with a slightly

concert shortened programme, with no interval, to allow time for the post
Thursday 6 concert party.

July 2017 The following was also agreed:




St Peter's
Eaton Square

A cake

Drinks — asking for financial contributions

Catered food

Ask choir members to contribute to Paul’s leaving present and
the party.

JW and PH would prepare a budget.

JW/PH

St John’s

Smith Sq

Friday 17
November
2017

“Joshua”. As yet no soloists. PS reluctant to select soloists for a
new MD. PH would speak to PS.

Also, the prose about the concert needed to be with the venue
during the summer which would also be prepared by the MD.

JW stressed the need to keep alert to this.

PH

Come & Sing
14 October
2017

PeP had approached St Sepulchre’s and was still awaiting
confirmation. The date and the programme would need to be
confirmed with the new MD. Adwertising of the Come & Sing
should start as soon as the date/venue had been confirmed.

PeP

Cantus Nows
Wien, London,
joint concert

9 December
2017

Cantus Nows were coming to London in December 2017 and
wished to perform a joint Christmas/Advent concert on Saturday
9 December. It was agreed to do this instead of our usual Carol
concert and at St Peter’s if the Church was available. JE to
check. [Secretary’s note: provisionally booked — awaiting
confirmation.] Rehearsal on Friday 8 December, 1830-2030,
followed by a party — venue for party to be identified and
booked. It was noted that the Austrian Embassy was very close
to St Peter’s!

JE

Recruitment of
new Musical
Director

The choir ‘auditioned’ three candidates. One candidate decided
not to take their application for MD any further. Of the two
remaining candidates, the choir had woted 2:1 in favour of one of
the candidates. After the auditions and analysis of the reaction
and preference questionnaires, JW and PH had taken up
references, had follow up conwersations with PS, lan Tindale
and Michael Higgins, the independent musicologist on the
selection panel.

There was strong support around the committee for both
candidates and both had their considerable strengths. The
Committee felt that both candidates would do a good job for the
choir, in different ways. It was decided to go with the candidate
who was the clear favourite both of the members of the choir
and of the choir’s professional musicians. PH would prepare a
draft contract to circulate to the Committee with a request for
speedy comments, before initiating negotiations. Howewer,
should negotiations with the first choice fail, the Committee gave
JW and PH a mandate to approach the other candidate.

The Committee were asked to keep these discussions
confidential until an appointment had been announced.

PH
All

All

DONM

Committee dates for 2017:
10 April; 19 June; 18 September; 6 November

The meeting ended at 2110 hours.




