
Whitehall Choir
Minutes of the meeting held on 
7 November 2016 at 1830 hours

St Peter’s Eaton Square

Present: Jonathan Williams (Chair), Patrick Haighton (Treasurer), 
Richard Grafen (Webmaster), Mark Graver (Librarian), Martin Humphreys (Publicity 
Manager), Daniel Lambauer (Bass Rep), Philip Pratley (Concert Manager), Jacky Erwteman 
(pro tem Minutes Secretary).

Apologies: Paul Spicer (Music Director), Julie Dyg (Alto Rep), Kate Goulden (Soprano Rep), 
Penny Prior (Business Manager) 

Agenda Item Discussion Action
Minutes of last
meeting: 
matters 
arising not on 
Agenda

i) JW reported that other priorities meant that he had not yet had
time to approach the church about using their crockery.
ii) PH had not spoken to Deb Dowdall about progress she was 
making with the application to the Lottery Fund.
 

PH

Finances: PH PH spoke to papers previously circulated: last year’s draft 
annual report, current year’s management style income and 
expenditure statement and management version of 2015-6 
events report.  In summary, last year had not been good.  There 
had been a loss of £3000, which when compared to a profit in 
previous years of £3000 meant an effective loss of £6000. Each 
concert had been supported financially from subscriptions.  
There had been a loss on music hire, generally due to the need 
to buy/hire extra copies for possible new members; and the 
Librarian had not charged his travel expenses which he was 
entitled to do.  The January 2017 concert in St Martin-in–the-
Fields will be a cost to the choir for PS’s fee and rehearsal 
venue costs.  Concert costs were increasing and subscriptions 
were falling as the membership had dropped. The donation of 
£1500 received last financial year had been recorded in the 
current financial year.  
All the ideas for raising income and re-energising the choir had 
resulted in a loss, eg the workshop and the Come & Sing.  
There was discussion about increasing membership and it was 
agreed to invite the choir to find ways to reaching out to people 
who lived/worked within 30 minutes travel of St Peter’s.
In summary we were not in financial crisis but needed to pay 
close attention; and were not in a position to repay the £2000 
loan to the Jubilee Fund.   
We needed to be mindful that we were in a period of transition: 
we had taken on a new venue, would be singing at a prestigious 
venue in January 2017 and it was important to maintain a 
positive atmosphere.

PH

All

Review of tour
questionnaire.
Plans for 
future tours

The committee discussed the spreadsheets previously circulated
of ‘tour experiences’ and ‘non tour’ returns. These were 
overwhelmingly positive with some areas identified for 
improvement next time. Identified the importance of 
local/personal connection.  Preference to work with a local choir,
have a social aspect, use a tour company – possibly a local one.
The responses wanted a tour every 2/3 years.
Cantus Novus had asked if they could come and visit us in 
London – JW would respond that after Christmas would be best 
in terms of finding accommodation etc.
It was agreed to aim for the next tour in 2019.

JW

Come & Sing
Sat 8 October

The turnout by choir members had been disappointing: only a 
third of the choir were present, less than expected.  But the day 
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itself had been very successful.  The visitors had thoroughly 
enjoyed it: Paul was excellent, it was very well organised and it 
had been a happy day.  Many of the visitors are people who are 
regular attenders of come & sing days and very much appreciate
the sort of day that we organised.  It was regrettable that it had 
made a loss and more effort would be needed to ensure greater 
and earlier publicity. It was agreed to make it an annual event 
and to hold one in October 2017: venue to be decided.

Recruitment of
new Musical 
Director

JW tabled a draft advertisement for a new MD which had been 
seen and amended by PS. A sub-committee of MH, PH and MG 
was established to finalise the advertisement for JW’s approval 
by 14 November.  MH agreed to provide a list of suggestions for
placing the ad and PH would add to the ad the information that 
PS had given him of the appropriate places for the ad.  
It was felt that we could still adhere to the original timetable 
despite early slippage.  
Sam Foley had offered to be a member of the interview panel.

MH
PH
MG

Forward plan 
2017/8 
season

There was a possibility that the 2017/8 season would start with a
smaller choir. If there were insufficient members for ‘Joshua’ at 
St John’s Smith Sq November 2017, we would have to buy in 
extras. For the Spring 2018 concert, we needed a venue costing
£700, bearing in mind the size of the choir.  
Summer concert 2018: provisional title: ‘Sweet Music’.

Organisation 
of choir 
management

MG announced that he would be standing down as Librarian at 
the end of this season after five years in the role.  It was agreed 
that he would announce it to the choir on 29 November and 
again at the first rehearsal in January 2107. If no new Librarian 
came forward, members would be required to obtain their own 
music.  
PP had also indicated her intention to stand down as Business 
Manager at the end of the season.
JW tabled a revised split of the Business Manager and 
Secretary functions:

1) Minutes Secretary
2) Business Manager & Venue Secretary – current 

business manager role plus booking venues and liaising
over concert logistics.

3) Choir Secretary – third Trustee & choir management, 
co-ordinating dates for concerts, other events and 
meetings with the MD and committee members.

JE already filling 1) and offered to trial 3).
It was agreed that a personal approach was more effective that 
a general request. All would continue to try and find someone to 
fill post 2) and Librarian.

MG

JE
All

St John’s 
Smith Square 
22 November 
2016

Ruth Eastman was proof reading the programme.
MH to check with Laurie about co-coordinating with the printers; 
MH to ask Laurie for a date by which the programme had to be 
with the printers and forward the date to JW. 
Complimentary tickets to be sent to Richard Blackford – PH to 
liaise with PP. Discuss with Paul about identifying RB.
All black concert dress.

MH

PH

Christmas 
Concert:  
13 December 
2016

Ian Tindale was working on an overall headline and the soloist 
was booked.
Website would need to be amended to reflect the fact that there 
would be no more than maybe only one reading.TBC.
MG confirmed that 44 singers had responded to the music 
email.  A flyer design was required which could be started once 
the headline was known.
JW confirmed that there would be the usual drink and food after 
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the concert.

Spring concert
Tuesday 6 
April 2017

Venue: St Margaret’s Westminster had been confirmed.  PW to 
confirm with St Margaret’s.  
The date was in PS’s diary and the music information had been 
circulated. 

PW

Summer 
concert 
Thursday 6 
July 2017

Venue: St Peter’s Eaton Square.
PS was rethinking the music for this concert bearing in mind that
the choir might be small and what would make a good 
programme for his final concert with us. 

PS

Friday 17 
November 
2017: St 
John’s Smith 
Square.

We were pencilled in at St John’s Smith Square.  PH explained 
that he did not intend to sign a contract until next September 
because once there as a contract he would have to pay.  This 
was usual practice.

Committee 
Dates 2017 

January tbc; 20 March; 8 May; 19 June; 18 September; 6 
November.
January date, originally arranged for 16, to be rearranged as 
there would now be a rehearsal that day for the St Martin-in-the-
Fields concert.  9 January suggested.  JE to establish 
availability.
JE to book Committee room when date confirmed.

JE

JE
The meeting ended at 2045 hours. 
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